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Our Vision, Our Values, Our Strategic Objectives

Our Vision
A vibrant neighbourhood where everyone can prosper.

Our Values

Caring, Reliable, Fair, Open and Adaptable

Our Strategic Objectives

Enhance our range
of high-quality,
modern homes

Provide
Strive to meet 7 le :
the needs and _ : and sustainable
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customers and 4 others

communities | 4 effectively
to engage and and
participate

innovatively

Remain financially
strong,
well-governed
and resilient

Support our people
achieve their
potential

Equality and Diversity Statement

Elderpark Housing are committed to ensuring people or communities do not face
discrimination or social exclusion due to any of the following protected characteristics: age;
disability; gender reassignment; marriage and civil partnership; pregnancy and maternity;
race; religion and belief; sex or sexual orientation.

This document complies with our Equality and Diversity Policy.

We will regularly review this Policy and consider any equalities implications taking the
necessary action to address any inequalities (either directly or indirectly) that result from
the implementation of this Policy.



Executive Summary

This policy has been developed by the Housing Manager

The purpose of a Rent Setting Policy is to ensure that rents charged provide sufficient
funds to cover the current and future costs of the Association's activities.

In devising its Rent Setting Policy, the Association's aims have been to draw up a
framework which:
o Will provide sufficient income to enable the Association to continue providing its
tenants with a high degree of management services.
o Will provide rent levels comparable with similar local housing providers.

The Association has been responsible since January 1989 for setting rents for all new
tenancies as set out in Part Il of the Housing (Scotland) Act 1988 and superseded by the
Housing (Scotland) Act 2001 for all Scottish Secure Tenancies. The Rent  Registrations
(Fair Rents) scheme will still apply for previous Housing (Scotland) Act 1987 Secure
tenancies while they remain in their current homes.

We promote equal opportunities throughout all of our housing services, including our
Allocation Policy and related procedures. We seek to ensure that priority for housing is
based on housing need and that our policies are fair and accessible to everyone applying
for a home or living within our communities.

Equality Impact Assessment (EIA)

An EIA is a tool to help identify whether or not policies, practices, procedures and services
have an adverse impact on a particular community or group of people. We completed an
EIA for this allocation policy to identify any barriers that could detrimentally affect under-
represented communities or groups who may be disadvantaged by the way we carry out
our business.

The EIA process focuses on the ‘protected characteristics’ as outlined in the Equality Act
2010.




These are:

* Age

¢ Disability

¢ Gender Reassignment

e Marriage and Civil Partnership
* Pregnancy and Maternity

* Race

¢ Religion or Belief

® Sex

e Sexual Orientation

As a result of the EIA, we have put some positive actions in place and will continue to
review these:

e publishing the Rent Setting Policy in other formats and other languages, as
required

e auditing the Rent Setting Policy against equality standards (plain language,
accessible formats and so on)

e publicising the Rent Setting Policy widely to promote access to our housing list

o working with other organisations to promote equality objectives

Any personal data collected will be in line with GDPR requirements and accessible only by
those who require this information for specific purposes.

Related Policies

Policy Title Location

Rental Income and Arrears Policy

Value for Money Strategy V:\Elderpark Policy Suite\Finance
Policies\F4 VFM Policy.pdf

Planned and Cyclical Maintenance Policy V:\Elderpark Policy Suite\Maintenance

Policies\M3 Planned and Cyclical
Maintenance Policy.pdf

Equality & Diversity Policy V:\Elderpark Policy Suite\Governance
Policies\G13 Equality and Diversity

Policy.pdf
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2.1

3.1

Introduction

Elderpark Housing was established in 1975 and currently owns approximately
1341 homes with the majority being in Central Govan although we also have a
number of properties within the areas of lbrox, Kinning Park and Cessnock.
Elderpark’s approach to letting our properties aligns with our vision, to create
vibrant neighbourhood where everyone can prosper.

Aims of the Policy

In devising its Rent Policy the Association's aims have been to draw up a framework

which:

e s applicable to all housing stock owned by the Association,

e Takes account of the range of differing factors throughout the stock,

o Isflexible,

e Iseasily understood and operated,

e Will allow the Association to continue to house its traditional client groups
including the unemployed, low-paid, the elderly and all others with identified
housing needs.

e Will take account of the following areas of expenditure:-

a)
b)
c)
d)
e)
f)
g)

Mortgage payments
Management costs

Maintenance costs

Strategic Asset Management Plan
Major repairs

Voids and bad debts
Contingencies/risk management

e Will provide sufficient income to enable the Association to continue providing
its tenants with a high degree of management services.
e Will provide rent levels comparable with similar local housing providers.

Background and Regulations

The Association has been responsible since January 1989 for setting rents for all new
tenancies as set out in Part Il of the Housing (Scotland) Act 1988 and superseded by
the Housing (Scotland) Act 2001 for all Scottish Secure Tenancies. The Rent
Registrations (Fair Rents) scheme will still apply for previous Housing (Scotland) Act
1987 Secure tenancies while they remain in their current homes.



3.2

4.1

41.1

4.1.2

4.2

42.1

4.2.2

4.2.3

4.3

43.1

The principal aim of a rent policy is to ensure that rents charged provide sufficient
funds to cover the current and future costs of the Association's activities.

Annual Rent Increase Review
Viability

Rent increases are considered as part of the overall financial projections of the
Association. These financial projections include anticipated running costs, major
repairs funds interest rates, etc. Part of this review considers the risks to the
Association should rent levels be projected too low or too high.

A review of our business plan and our budget for the following year is completed in
Oct/Nov of each year. This will help determine the rent setting for the following year
and will inform the scope for rent consultation with tenants over the rent review.

Affordability

In setting affordable rents the Association wishes to target tenants in low paid
employment or on low incomes that are not much higher than state benefit levels;
including those who may not be entitled to full or partial Housing Benefit. Tenants
whose incomes are below the above levels should have all or most of their rent cost
met by Housing Benefit.

The Association has adapted the SFHA definition on Affordability which is as follows:
“For a rent (including service charges) to be affordable, households with one person
working 35 hours or more should only exceptionally be dependent on housing
benefit in order to pay it.”

Nevertheless, the Association has to balance the principle of affordability against the
need to cover the expenditure required to allow the Association to continue

providing a high level of management and maintenance services.

Affordability levels will be reported to Committee as part of the rent setting report.
It will draw on statistical information collated as part of the New Tenant Visit form

Rent Comparables

The rent increases are projected in consideration of peer group rent increases. Peer
group rents will be reported to Committee as part of the rent setting review.



5.1

6.1

6.2

6.3

6.4

7.1

Consultation

The Association will advise tenants and interested parties annually on the proposed
rent charges. The consultation process will involve the following and will normally
take place between November February each year:

e Atenants’ panel will consider the proposed rent review and where
appropriate a range of rent levels will be presented.

e The outcome will help determine what and how we consult with tenants. The
consultation will normally include a newsletter or specifically designed flier.
Residents will be able to express their views by completing a pro-forma. The
outcome of the consultation will be reported to Committee after which the
rent increase will be approved or amended.

e Feedback to tenants who completed a pro-forma will include advising them
about the outcome of the consultation process and answer any individual
concerns which they highlighted.

e Feedback to all tenants on the consultation process will be included in the
proceeding newsletter.

e All tenants will be notified in writing at least 28 days before the rent
increases take effect.

Rent Setting Formula

The rent for the rest of the Association’s property is calculated by taking all relevant
factors such as the property size, amenities, type, age and location together with a
base level for all properties and award weighed points which reflects that each
pointed characteristic.

The points awarded to each factor are added together and multiplied by the
‘poundage’ figure.

The ‘poundage’ figure is the figure that is reviewed annually by the Management
Committee.

The calculation on the ‘Points Allocation Table’ shows how the rent is calculated.
This is detailed in Appendix 1.

Rent Increases due to Improvements to a Property
In order to reduce the differentials in rent between new build and traditional

tenement property, the rents for traditional tenements will increase by an additional
3 rent points. This will be applied as detailed below in 6.3-



7.2

7.3

7.4

8.1

9.1

10.

10.1

11.

111

A mini refurbishment will be defined as the completion of two or more of the
following improvements works — a new bathroom, kitchen, flooring and/or an
internal door/s which are carried out within the same 12-month period.

In terms of administrating the additional points the recommendation is to apply an
incremental increase of one point per year for a total of three years because:

e Although most mini refurbishments will have the same specification, this will
differ if, for example, a new kitchen was fitted at an earlier date.

e Anincremental increase will reduce the number of people refusing to get the
work carried out because they would be charged more rent.

The incremental increase in rent points for any mini refurbs will be applied in the
March of the year the mini refurbishment works are first instructed.

Registered Rents

Registered rents are set every three years by the Rent Officer. The Association will
apply to re-register rents for properties in accordance with the rent setting formula
for Scottish secure tenants, ‘or pointed rent’ as at the time of registration. Where we
fail to obtain ‘the pointed rent’ we will consider appealing to the Private Rented
Housing Panel.

Service Charges

Any service, which the Association supplies to tenants or owners, will be charged
separately from rent and the Association will charge only the cost of providing the
service.

Other Leases

The Association now has a number of leases or special lets with agencies such as
Orchard and Shipman. Rents may be set above the ‘pointed rent’, subject to
Committee approval. It is proposed that these rents are increased in line with the
increase applied to general stock.

Appeal Procedure

If a tenant disagrees with the rent being charged, they can, in the first instance, raise
it with their Housing Officer. If they remain dissatisfied, they can appeal in
accordance with the Association’s complaints procedure.



12. Review

12.1  This policy will be reviewed every three years, or sooner if legislative, regulatory or
best practice requires this.
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Appendix 1

Elderpark Housing Rent Calculation Schedule

Address

Apt Size

Base points Points Award
1 apt traditional tenement 40
2 apt traditional tenement 42
2 apt New build 42
3 apt traditional tenement 44
3 apt New Build tenement 46
4 apt traditional tenement 46
4 Apt New Build 50
5 Apt New Build 54
6 Apt New Build 55
Construction and Type

New Build post 2006 2

Mini refurbished traditional
tenement

3 points (one point applied
per year) See Policy

Fully Refurbished, traditional
tenement

5

New Build -

Flat

Maisonette

House

O s N

House Size and Amenities

Separate Dining room —

2

Living and Dining room combined

1

Bed Spaces

2 (per space)

Kitchen Types

Kitchen Area

Kitchenette

Kitchen

Dining Kitchen

AWINE

Garden point for front and back

=
1

2

Door Entry

Balcony

Additional Toilet

N Rk

11




Additional Shower Room

Additional Bathroom

En-suite Shower/Bathroom

W ww

Rooms below average size, as
determined by Elderpark

'
Y

Cooker

Fridge

Washing Machine

Community Wi-Fi

Furniture maintenance package

R RINR R

Total

12




Appendix 2 - Equality Impact Assessment

Name of Policy
to be assessed

Rent Setting Policy New policy or

revision of existing?

Revision

Person(s) responsible for assessment

Housing Manager

1. Briefly describe the
aims, objectives and
purpose of the policy.

In devising its Rent Policy the Association's aims have been to draw
up a framework which
Will provide sufficient income to enable the association to
continue providing its tenants with a high degree of

management services.

Will provide rent levels comparable with similar local

housing providers

2. Who is intended to
benefit from the policy?
(e.g applicants, tenants,
staff, contractors)

Applicants and tenants

3. What outcomes are
wanted from this policy?
(e.g the measurable
changes or benefits to
members/ tenants / staff)

Financial viability for the organisation going forward to ensure that
investment can be made to properties.

4. Which groups could be affected by the policy? (note all that apply)

Age X Disability X

Gender reassignment X Marriage and Civil X
Partnership

Pregnancy and Maternity | X Race X

Religion or Belief X Sex X

Sexual Orientation X

process here.

5. If the policy is not relevant to any of the equality groups listed above, state why and end the

6. Have those affected by the policy / decision been involved?

No major changes to the policy all tenants affected by any changes to rent are consulted 28 days
prior to any changes being implemented.

groups identified above.

impact(s) that the policy could have on the

7. Describe the likely positive or negative Positive Impact(s)

Negative Impact(s)

8. What actions are required to address the
impacts arising from this assessment? (This might
include: additional data, putting monitoring in
place, making adjustments, taking specific action
to mitigate any potentially negative impacts)

13




Signed:

rRachel Cooper

Dated:

6th February 2025
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Appendix 3 - GDPR Impact Assessment

Name of Policy
to be assessed

Rent Setting Policy New policy or
revision of existing?

Revision

Person(s) responsible for assessment Housing Manager

Briefly describe the aims,
objectives and purpose of
the policy.

In devising its Rent Policy, the Association's aims have been to draw

up a framework which

e  Will provide sufficient income to enable the Association to
continue providing its tenants with a high degree of

management services.

e  Will provide rent levels comparable with similar local

housing providers.

Which type of data will be
used by implementation
of this policy? (e.g.
personal, sensitive or
special category)

Personal and potentially sensitive information will be used by

implantation of this policy.

What outcomes are
wanted from this policy?
(e.g. necessary to meet
legal obligations)

The association has been responsible since January 1989 for setting
rents for all new tenancies as set out in Part Il of the Housing
(Scotland) Act 1988 and superseded by the Housing (Scotland) Act
2001 for all Scottish Secure Tenancies. The Rent Registrations (Fair
Rents) scheme will still apply for previous Housing (Scotland) Act
1987 Secure tenancies while they remain in their current homes.

Which groups could be affected by the policy? (note all that apply)

Tenants

X Committee

Employees

X Contractors

process here.

If the policy is not relevant to any of the data groups listed above, state why and end the

Have those affected by the policy / decision been involved?

No major changes to the policy all tenants affected by any changes to rent are consulted 28 days
prior to any changes being implemented

identified above.

Describe the likely positive or negative impact(s) | Positive Impact(s)

Negative Impact(s)

that the policy could have on the groups X

What actions are required to address the impacts
arising from this assessment? (This might include:
additional data, putting monitoring in place,
making adjustments, taking specific action to
mitigate any potentially negative impacts)

Monitoring will be done by assessing
monthly KPIs and service level complaints.

Signed:

rachel Cooper

Dated:

6th February 2025
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