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Chairperson's Foreword

It is my great pleasure to introduce this year's
Annual Performaonce Report to Tenants as
Chairperson of Elderpark Housing. | took over
as Chair earlier this yvear from our previous
Chair, Janet Evons who unfortunately had to
stand down from her role on the Management
Committee due to personal circumstances.

| would like to thaonk Jonet on beholf of the
Management Committee for the commitment
and dedication she has shown over 18 years as
o committee member and the lost few years as
Chairperson. She has provided a sense of calm
and reason throughout her time and she will be
greatly missed within the organisation.

The role of the Chairperson is to lead the
Management Committee which is a group of
volunteers that comprises of local tenants and
residents and other individuals with an interest
in Elderpark Housing. This collective group

are responsible for the overall leadership and
direction of the association and as we meet
regularly to review performance, set straotegy
and maoke decisions on behalf of Elderpark
Housing.

The purpose of this Annual Report to Tenants’

is primarily to report on our performance in
relation to the Scottish Social Housing Charter
for the period 1st April 2021 until the 31st
March 2022 together with providing our tenants
with an overview of our financial position.

The last year remaned challenging as the
pandemic continued to hawve an effect on the
services we were able to deliver particularly in
relation to repairs, home improvements and

the ability to open our office for people to
attend. Throughout the last year however the
performance of the ossociation in relation to the
key charter indicators has been positive and we
have continued to perform aleng similar levels
as previous years despite the difficulties that
were encountered,

While there were many challenges there were
also many positives and this included the

final completion of the 82 new build homes at
Methan Street in April 2021, investment of over
E1.5 million in improving your homes with works
undertaken on central heating, kitchens and
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bathrooms and development of a new Business
Plan which articulated our vision of "a vibrant
neighbourhood where everyone can prosper’.
The Management Committee are responsible
for the overall governance of the associotion
and during the year commissioned an external
consultant to carry out a full Governance
Review. This was unique within the housing
sector as it involved five housing associations
coming together to do a joint project which
invalved more than just reviewing governance
but sharing good practice across each of the
organisations. The overall review was extremely
positive with the external independent
consultant identifying thaot we had "high levels of
complionce with good processes and systems in
place’.

Finally, as a local tenant and former councillor

| am fully oware of the role that housing
associations can play within our communities
and our main focus is always on ensuring that
our homes are of good quality ot a price tenants
are able to pay. Howewver it is o matter of great
pride to me and the other committee members
that we offer much more than that and support
our tenants and residents in many other ways
including employability projects, fuel and energy
advice, befriending networks, welfare benefits
advice and much more and we will continue

to work closely with the local community and
develop partnerships which can add more to the
area in which you live.

With best wishes,

Dot Rane

Chairperson




Chief Executive's Introduction

Where do you start

with the last few years.

It sometimes feels

like a never ending

cycle of challenges

being experienced
throughout the world and
unfartunately most of
these have some form of
impact on the association
and the work that we do,

As this report is designed to look at the period
2021-22, that year was no doubt greatly
affected by the continuing restrictions placed
upon our lives through the Covid-19 pandemic.
It wasn't really until the end of the financial
yvear in March 2022 that we were able to look
at praviding all services in a similar way to what
had been the case prior to March 2020 when
the virus began to toke hold.

Throughout the year we continued to deliver a
strong performance in relation to the various
charter indicators which you will read about
throughout this report and while there are
always ways in which we can seek to improve
what we do it was heartening to be able to
adwvise that we compare favourably to other
hausing associations which are of a similar size
and nature and across the whole of Scotland.
Whaot maokes this important to me in terms of
the performance results is that they hove been
delivered within a time of constant change in
the organisation. Over the last two years large
numbers of long serving employees have token
the decision to retire and for many of them
they have been the 'glue’ within the association
providing that continuity of service and face to
our tenants for the last 40 years. Such valued
and knowledgeable colleogues leaving does
take time to replace however we have been
recruiting new colleagues throughout the year
and have been delighted with the quality,
passion and enthusiasm shown from them in
coming to work for Elderpark Housing.

There was a new requirement placed on the
association last year to install hard wired
smoke alarms to all our properties and ensure
that they have had an electrical wiring check
carried out within the last five years. We were
fortunote that we hod already commenced

a new smoke alarm project a few years
earlier but this additional work had both an
implication in terms of costs to the association
and the ability to source and manage the
programme of work with contractors.

In the year we carried out a full tenant
satisfaction survey with an independent
company asking over 400 tenonts a range

of questions about the association. In an
introduction there is no way to give enough
detail on the results and these will be shown
throughiout the report but we asked one
specific question that was perhaps more
important to us thon most of the others which
was 'Do yvou feel Elderpark Housing cares
about you?' and over eight out of ten felt

that they agreed that we did which was very
positive to know. This by no means suggests
thaot we don't maoke mistakes, we get things
wrong or sometimes don't provide our tenants
with the service that they require but what |
hope it means that tenants recognise that we
are trying to do the right things and offer the
support and services which meet your needs.

The other significant activity in the last year
wos the development of a new business plan
for the association. This plan sets out what

we hope to aochieve in the next few yeors and
ploces a focus on providing modern services,
investing in our homes, working in partnership
with others, engaging with our tenants and
residents and deliver community activities and
projects. | hope thot over the next few years
you notice these key themes being delivered
and see the enhancements it makes within our
local community.

Gany Dalyiel

Chief Executive Officer

ELGCERFARS




Our Aspirations

Our Vision
Avibrant neighbourhiaod where everyone can prosper-

QOur Values

Caring: We demonstrate a caring, kind and compassionate nature.

Reliable: We are honest, trustworthy and reliable in everything we say and do.

Fair: We are fair and non-discriminatory ot all times, treating each individual
with the utmost respect.

Dpen; We display strong integrity, ensuring everything we do 15 carried out m an open
and transparent manner.

Adaptable; ‘We are odoptoble ond responsive to change in order to meet the needs of our
customers and organisalion.

Our Strategic

Objectives Enhance our range
of high-quality,

We hove developed
seven strategic objecties
for the period 2021-25
which will focus on the
following themes:

Provide
Strive to meet ' desiroble
the needsand _ab and sustoinable
aspirations of our r homes and
communities nelghbourhoods

Encourage
customers and
communities
to engage and
participate

Remain I"_'tﬂl:ll:‘lt'.mll':.f Suppott our people
.r.tr-:_mg, tﬂ i . 'H'IB'FT

well-governed il
and resilient potent




Highlights of the Year

Completed

the final houses for
Methan Street

91%

of our tenants
satisfied with the
overall service

f2.4million

spent on investing
and maintaining
our homes

93.6%

of reactive repairs
carried out completed
right first time

Our Rents

are over 10% lower than
Scottish Average

Achieved

requirements to install
smoke alarms and concluded
electrical wiring tests

£300,000

secured for an energy advice
project across the three
Govan housing associations

Over 3000

repairs to tenants homes




Landlord Profile
Our stock profile as at 31 March 2022

Total no. of homes Total rent due

1340 £5,473,212

Qur rents increased by 1 . 5% from the previous year

Stock by house type, apartment size and overoge weekly rent

Average Scottish
Total Weekly Averoge Scottish
Rent Weekly Rent Awverage

Stock by type : /
'mcl"f oy type, House Tenements 4in Uther Flat
apt size & rent a block Maisonette

1 Apartment £6E.80 £75.95 9.41%

2 Apartment 0 476 6 37 519 £73.89 £81.32 -9.14%

3 Apartment 37 563 £83.33 £84.18 -1.00%

4 Apartment 949 159 £98.29 £91.48 +7.44%

S5+ Apartment 36 E11495 E10047 +14.10%

Totaol 172 D28 8 32 1340 £81.63 £91.61 -10.90%

Between 21st March - 8th April 2022, Value for Money
a lerge scale independent face to face
tenant satisfaction survey was carried out
by Knowledge Partnership on behalf of
Eldepark Housing.

% of tenants whao feel thot the rent for their property
represents good value for money

By the end of the survey period 407 tenants
and 60 owners had completed o survey
and the results can be seen throughout this
report, compared to the previous year and
against our peer group and the Scottish - B il 4 g ] "
average. Elderpark  Elderpark Peer Scottish
[peovigus yerrh  [oumrent year) Group Average




Getting Good Value from Rents

Annually we review the rents we charge for our homes and in 2021/22 a 1.5% rent increase was
applied. This allows us to ensure we continue to invest in ond maintain ocur homes ond provide
high quality services within the community. To do this we must effectively balance income with
expenditure which includes maximising rental income through pro-active arrears management and
re-let our properties quickly to minimise void rent lose created when our homes are empty.

As con be seen below throughout the reporting year the rent collected has increased, re-letting
times have reduced which in turn has reduced the rent lost through homes being empty. We
believe this hos been assisted by the reviewed structure wathin our Housing Management and
Customer Services department and the ethos of right first time and the capacity to provide the
right support 1o those who need it

Rent Collected

% of the total rent due

“ i

Elderpork  Elderpark Peer Scottish
[presnous year) fourrent ysor) Gro up A"-"EFEQ'E

B |

Re-let Times

Average length of time taken to re-let propertics
(calendar days)

Elderpark  Elderpark Peer Scottish
(previous year) fewrrend yeearl Gro up Ave rage

Rent Loss
% of rent lost through properties being empty

Y

Elderpark  Elderpark Peer Scottish
{previaus wear) feurrent year) Erﬂup Ave roge




Tenant Satisfaction

As part of the large independent scale
foce-to-foce survey we wanted to gan
insight into whether our tenants felt
that, as on organisation we cored about
them.

The reason for this is one of our core
values 15 to be canng ond o5 such on
odditional question was included in the

survey to draw this information out and
help us understand how we are doing
in achieving this key value, We were
pleased thot almost nine out of ten of
our tenant's felt that Elderpark Housing
cared about them.

The breakdown of the responses to this

7 : Suongly disogroe
guestion are shown in the graph here,

Overall Service Participation

% of tenonts satisfied with the overall service % of tenants satisfied with the opportunities to
participate in their landlord’s decision making

PIOCESSES

I-Elde rpark EI;:IErpurk Peer Scottish
[previous year) lcurrent year] G A
il YET99% Elderpark  Elderpark  Peer Scottish
Cﬂmmunimtiﬂn {prevvious. year) fcurrend year} Grnup Ave rage

% of tenants satisfied with how we
keep them informed about services and
decisions

Elderpark  Elderpark Peer Scottish
[prpvinus weard tourrent ymr] Gr-nup A‘h’EFﬂQE




Neighbourhood and Community

The association’s vision set out in the new
Business Plan for the period 2022-2025 i5 'a
vibramt neighbourhood where everyone can
prosper’ and this looks to encapsulate the
impaortance we give to community, place and
equalities. Some of the projects delivered
through partnership working are set out here:

= [lbrox Flower Field - supported 168 adults
and 141 young people during the reporting
year through activities including yoga,
tai chi, weekly gardening, wreath making
workshop and a pop up soup kitchen

* Moogety Food - Dig in Shop - provides
cheap fresh food bags for soup and meals

* Moogety Food Hub - offers the community
access to affordable food in o collective aond
friendly space

=  Moogety Goarden — provides the community
with a garden spoce to grow and hold well-
being events

«  WoaorkingRite — provide support and guidance
to young people seeking employment
and are currently operating out of the
association’s office 2 doys per week

* Mo 1 Befriending Agency — to reach out
to those who are isolated and in need of
support and friendship

= Craft Cofé / Impoct Arts — o reloxed and
friendly environment where people over 60
can come to enjoy a cup of tea and try some
artistic activities

=  Youthpoint Aberlour — engoges with young
people from the local community and looks
to help build positive relationships, resilience
and promote community engagement.

Neighbourhood

% of tenant satisfaction with the
management of the neighbourhood they live in

Scottish
Average

Elderpark Peer
[current yaarl Grou p

Elderpark

[preyicid year)

Anti-Social Behaviour

% of onti-social behaviour complaints resolved
within locally agreed targets

The Association received 247 complaints

of anti-social behaviour throughout the
reporting year which equates to 18.43 cases
per 100 homes. This is o further increase on
the previous year where 217 complaints of
anti-social behaviour were reported and we
continue to resolve the vast majority of these
within locolly agreed targets

11

Elderpark  Elderpark Peer
[prewious year) {current year GI’-DUFI-

Scottish
Averoge




Supporting Our Tenants

The ossociation hos very recently reviewed its Tenancy Sustainment Policy which outlines
how we will help support those of our tenants who need additional help to remain in their
homes. The policy is'a key docurment to help achigve our vision of "a vibrant neighbourhood
where evaryone can praosper’, We aim to achieve positive outcomes for our tenants and have
now fully embedded our new service delivery model which ploces emphasis on single point
of contoct, a person-centred approach to problem solving and working in partnerships with

others to provide more options for our tenants.

Support for New Tenants

Furniture support for those on low
Incomes

The provision of a flooring and blinds
service charge

Partnership working with support
agencies through Housing Oplions
Providing Starter Packs

Referrals to.our in-house Welfare
Rights Service

Provide Dulux Decorotion Vouchers
Fuel Advice Service to help set tenants
up on the best tariffs ovailable

Support for Existing Tenants

= Corrying out tenancy sustainment
intenviews and refer to support
agencies and prevent court oction,
identify support needs ond refer to
appropriate support ogencies
Referral to our in-house Welfare
Rights Service
Cperate tenancy sustainment budget
to assist vulnerable tenants
Helpline service for over 655 and
dizabled tenaonts
Medical adaptotions to ossist tenants
to remain in thelr homea
Partnership working with Experian’s
Rental Exchange Lo improve tenants’
credit rating
Fromote wider role projects such as
the Craft Café for peaple over 60
Partnership working with Together
for Childhood Govan which aims to
support children and families thrive in
Govan.

Tenancy Sustainment

% of new tenancies sustained for more
thon o year

Elderpark  Elderpork Peer
{previows yeor)  (ourrent yeor) Group

Scottish
Average




Access to Housing

We allocate our homes to different groups of housing applicants, with each applicant being offered
a Housing Options interview which gathers detaoiled information about current circumstances,
allowing the best possible housing aodvice to be given to each individual. These groups allocated

to are existing tenants of Elderpark Housing who are looking to transfer within our stock, waiting
list applicants, those who have been assessed as Statutory Homeless by Glasgow City Council and
other sources which include Leaving Care Services.

A total of 132 properties were re-let and the breakdown of how these lets
were made is shown here:

Percentage of lets to existing tenants: 25% Percentage of lets to waiting list applicants: 33%

Percentage of lets to homeless applicants: 41%  Percentage of lets to other sources: 1%

Complaints

service level complaints provide very important
learning for the association and during the
reporting year there were improvements < A"
to services implemented as a result of this ;
learning, some of the examples are listed below: |
A total of 99 Stage 1 and Stage 2 complaints
* Reviewed the timing of issuing our were received within the reporting year which
automated repairs satisfaction survey | equaotes to 7.6 complaints per 100 homes
* Lpdated our Lettings Booklet to include
information on the local area
+  Pre Tenoncy Interview process improved to
gain better insight when offering properties

% of Stage 1 and 2 complaints responded
to in full in the last year, within the Scottish
Public Service Ombudsman timescales and
average working days taken to respond.
: i3 87 -

Stage 1 - Average working days to respond

Stoge 1 - : Elderpark  Elderpark Peer Scottish
HEEPﬂHdEd [previous yeard [current year) 'GI'EL-IF.I A‘-’EFUQE
to in full 9 ? : ? Stage 2 - Average working days to respond
(Elderpark) ;
Stage 2 -
Responded
to in full ; [ ;
(Elderpark)
Elderpark  Elderpark Peer Scottish
(previous year) [current year) 'G"JUFI .ﬂ"-"&FﬂQE



Housing Quality and Maintenance

On March 21st 2022, all restrictions relating

to Covid-19 were lifted, which meant that

we could hopefully get back to some sort of
normality. Routine tasks like the repairs service,
Investrent programmes and our office being
open at long last, to the public.

The last 2 years has greatly affected people and
businesses in such a way that the cost of livimg,
heating your home and fuel costs in general
has created o huge challenge so soon after the
lockdowns and other restrictions associated
with the pandemic.

Over the last 2 years the Maintenance Team
has gone through a huge transitional period
with no fewer than 4 ocut of the 5 long term
staff with o combined service of 150 years
leaving the department. This was a huge void
to fill and we recruited well and you our service
users, should now have some experience of the
new staff within the Maintenance team.

Repairs Satisfaction

% of tenants who hove hod repairs or
maintenance carried out in last 12 months
satisfied with the repairs and maintenance

Service
i .
Elderpark Elderpark Peer acottish
{previows year) feurrent yeard GFDUP A'I.I'EIL‘IQE

It is recognised that we need to improve
satisfaoction levels with our repairs service,
Howewver, some of the feedbock analysed
throughout the reporting year relates to issues
created by the lack of availability of materials
which are out with the association's control.
We are hopeful with the appointment of a new
major repairs contractor in lote 2022 together
with engaging with our contractors more
clasely will bring the improvements we would
like to see achieved and we will continue to
use you're valuable feedback to improve in this
areaq.

Repairs Right First Time

% of reactive repairs carried out in the last
year completed

Elderpark  Elderpark

[prevedus wear)  (curfenl yeard

scottish
Average

FPeor
Group

We also record when repairs are completed
"Right first time" which is calculated when the
repair is completed at the first visit or when

the tenant was in agreement with an arranged
time for completing the repair. That's an
incredible 2806 works orders from o combined
3000 emergency and non-emergency works
arders were completed first time which is above
both our peer group and Scottish average.




Housing Quality and Maintenance

During the 12 month period of 1st April 2021
and the 31st March 2022, we would still be
feeling the aftershocks created by the pandemic,
with a full vears” worth of restrictions, the
challenges on the availability of materials

and skilled labour would continue Lo have an
impoct on our ability to deliver our repairs
service. However, despite these challenges our
performance was remarkably respectable with
just short of 500 emergency works orders issued
and just under 2500 non-emergency work orders
issued, The response times can be seen below,

Emergency Repairs in hours

fel]

Elderpark  Elderpork Peer Scottish
(prewnout yéar]  [Curnent year) GFELIFI .ﬁ.\."E'n:IgE-

Mon-Emergency Repairs in days

1

Elderpark  Elderpark

{previouws year]  [owrent year)

Scottish
Average

Peer
Group

Quality of home

% of existing tenants satisfied with the quality
of their home

Elderpark

[pievicug year)

Scottish
Average

Peer
Group

Elderpark

(ELarrEn yaair

Investment in our homes

Like the previous year planned maintenance
was disrupted by the pandemic, which put
programmes like our window and door contract
baock till March 2022. However, we still managed
a significant spend despite the restrictions
associated with working in tenants homes.

All in all the association spent £2.4 million on
investing and maintaining your homes against a
planned budget of £2.32 million. The overspend
of £EB0k accounts for additional Asbestos and
Legionella surveys including removals and
remedial works, additional works following
electrical checks and the mopping up of up
repairs held due to the restrictions for Covid-19.

The main investment areas where this £2.4
million was spent were:

£403,624

107 New Kitchens

£381,771

113 MNew Bathrooms

£180,596

93 New Boilers

£135,997

90% of stone repairs
completed at Langlands Rd

0000

We are pleased that the investment in our
homes continues to be well received by
tenants and this is demonstrated through the
satisfaction with the quality of home indicator
shown above where we see an increase from
the previous satisfaction survey carried out
and we also remain above both our peer
group and the Scottish average.




Housing Quality and Maintenance

Scottish Housing Quality
Standard (SHQS)

Throughout the years the association has been
faced with challenges in meeting the full SHQS
criterion, with the most challenging aspects of
our stock relates to testing electrics and energy
efficiency. The criteria for attaining SHQS is each
home:

Must be above the Tolerable Standard
Must be Free from Serious Disrepair
Must be Energy Efficient

hMust have Modern Facilities and Services
Must be Healthy, Safe and Secure

Where the associotion cannot meet a certain
criterion may be associated with access not
achieved via the tenant, technical reason (s)
why the standard connot be met as well as
the estimated exorbitant costs in meeting
the standard. These are either categorised as
‘In abeyance’ or ‘exernpt’, depending on the
circumstonces

Last year we had 210 properties ‘in abeyonce’,
208 where access could not be gained to carry
out the electrical safety test and 2 where access
could not be gained to upgrade the smoke and
heot detection systems.

Where we have failed to meet the SHOQS can be
attributable to those properties where energy
efficiency is difficult to achieve, along with the
storage in kitchens (relates mainly to galley
kitchens). In total we have 572 properties failing
at this moment in time with 417 failing one
criterion and 155 failing on 2 criterion

At the end of the reporting yveor 41.64% of our
stock met SHOS. Our aim is to increase this
number by 302 properties at the end of the next

reporting year,

41.64%

met the standard

Energy Efficiency Standard for
Scottish Social Housing (EESSH)

This is a standard set by the Scottish
Government with the aim to moke homes more
energy efficient by reducing energy usage

and generating savings to the end user. The
standard uses an energy rating similar to what
you see on white goods with our target being a
rating of 69, This is a "C' roting, ond is difficult
to achieve in tenement flats that were built
over 100 years ago. With the increase in energy
prices this has become more of a priority for us
as we look to improve the energy rating so far
as reasonably procticoble.

At the end of the reporting year just under 82%
of our properties attained the EESSH rating.
We are continually replacing boilers with new
efficient boilers and are investigating other

heating sources to hopefully tackle fuel poverty
as best as we can.

Void Works

/N 132 Properties
8l .. s £197,425

Reactive Repairs

m 3000 Repairs
El Total cost; £558,265

Cyclical Maintenance

/'\T\ Gas servicing, electrical
= " checks, etc
‘!l. Total cost: £ 3 70,3 2 6




Housing Quality and Maintenance

Landlord Health and Safety

During the reporting year the association
underwent a very robust external Health and
safety audit covering the key areos of londlord
Health and Safety what is referred to as the 'Big
B, testing our compliance against legal duties
and covers the areas shown below. We were
pleased thot the oudit findings were positive
providing areos to further improve upon and
the implementation of these improvements is
underway with a further audit scheduled for
2022723

Fire Safety
Lift Safety

Gas Safety

Electrical Safety
Asbestos Management
Legionella Management

Gas Safety

In 2021723 we experienced 8 failures due
to issues around occess during COVID-19
restrictions which is an improvement on the
previous reporting year where there were 86

fails,

2022 2021

8 Fails x 86 Fails
Fire Safety

The Scottish Government set a
deadline of the 15t February 2022,
for all households in Scotland to
upgrade their smoke and heot
detection systems. On the 1st
February we had around 183
properties thot still hod no smoke ond heot
detection upgrodes. We then hod to toke drostic
action and issue forced access letters to enable
this legislative task to be completed. All but 2
were completed by the 31st March 2022, with
the remaining 2 properties completed in mid-
April. These detectors are plonned for renewal
10 years from the date of install.

Electrical Safety

Another deadline was for Electrical

Installation Condition Reports

checks [EICR) The Scottish

Government issued o target of the 31st March
2022, for all properties to receive an EICR. These
checks are maode to ensure that the electrical
installotion is safe for the next 5 veors, when o
further check will be carried out. At the deadline
we had around 70 properties ocutstanding, and
to date that is reduced to 1 property requiring its
electrical installation checked.

Lift Safety

We have 5 lifts within our stock and aur
complionce obligotion relates to thorough
examinations and servicing. All 5 lifts are
comphant in relation to these inspections and
servicing.

Asbestos Management

The Association has a legal duty to !
manage any Asbestos Containing

Materials (ACM's) in non-domestic -.\_“‘/-“
premises. These include stoirwells,

landings, cellars in close areas and

bin stores. In 2021722 we surveyed 124 of our
common closes and carried out some asbestos
removal works where the risk of detenoration
was elevated. We are currently emibarking on
our re-inspection progromme to ensure that the
ACM's identified have not deteriorated.

... ] -E
??*’ 3

Legionella Management

The Association also has a duty to manage

the quality of water stored in cold water
storage tanks within the loft space. To date

we hove issued 135 loft areas to be inspected
to determine and test the water in the tanks
situated in the common attics. Our aim is to
mitigate this risk by developing a programme to
switch water feeds to bathrooms to the mains

feed. This will negate the need for ongoing
testing and cleaning as the tanks would be
capped and rendered redundant.




Governance and Strategic Planning

The key to a successful organisation is having
good governance and a clear strategy for

the future. This annual report details the
performance and finoncial position of the
association over the course of 2021-22 and

the results of this are underpinned by how the
association is run and the decisions it takes, The
role of the wvoluntory Manogement Committee is
to lead the association which includes a range of
taszks like:

* ensuring we meet the Scottish Housing
Regulator's Stondaords of Governonce and
Financial Management

+« developing and approving a strategic plan
for the association with a clear vision, volues
and objectives which the staff team are
tasked with delivering

* reviewing and challenging the perfformance
of the services we deliver

= taking appropriate external advice to ensure
that decisions are token in the best interests
of the orgonisation ond our tenants and
residents

How we ensure effective governance?

Good governance is aboul having strong
leadership, effective decision making and a clear
plan for the future together with meeting all the
legal and regulatory requirements placed on an
orgonisation.

The Management Committee are responsible for
ensuring that we are governed effectively with
support from the Senior Maonagement Team and
Governance and Complionce Manager led by the
Chief Executive, In the last vear we have carried
out extensive work on governance through the
ongoing development and implementation of

an assurance framework which has the key
documents and evidence used for ensuring

we are meeting all good practice and legal /
regulatory requirements.

During 2021-22 the ossociation worked with a
number of other ossociotions to commission
an external consultant to carry out a full review
of our governance processes, This was an in-
depth piece of work taking over six months to

undertake across the five participating housing
associations and the final report produced in
August 2021 stated that for the association
they 'found high levels of complionce with good
processes and systems in place to self-assess,
provide assurance and ensure evidence is
collated to demonstrate compliance.

How we develop our strategy?

The Management Committee are responsible
for ‘leading and directing Elderpark Housing
to achieve good ocutcomes for our tenants and
other service users' and this is done through the
different areas outlined above. One of the key
aspects is the development of a Business Plan
which sets out the vision, strategic objectives
and values together with a range of high level
activities the organisation will undertake over
this period. During 2021-22 the association
worked with an external consultant to develop
a new Business Plan which would be the main
strategic document for determining our future
plans and objectives. This was an extensive
piece of work invalving various workshops with
the Manaogement Committee, seeking the views
of external stakeholders, engaging with the
PMaonagement Team and staff team all over the
course of a six month pericd with a new plan
produced in August 2021 which will be in place
for the period up until March 2025.
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Financial Highlights

Income / Expenditure Summary 2021/22 Financially, the last few years

: % have been very difficult for the

e OIS Association and for our service users,

Rents & Service Charges 5.634 In recognising the current difficult

Other Income 1.704 economic climate and its impact

Interest Recemvable 7 on family income the Association

has striven to keep rent levels ot a

1,345 bare minimum. Whilst CP| inflation

Expenditur

Maonaogement
Routine Maintenance
Major Repairs
Services

Bad debts

Other Costs

Interest Paoyable

Surplus

B Rents & Sensce Changes
B Cther Income

Imterest Recervable

1,996
827
370
130

2,573
478

6,383

962

B Monogement
B Routine Maintenance
B Magor Bepairs
SEMVICES
B Bad Debts
Other Costs

Intarest Payable

has risen by double figures over
recent times the Association has
applied rent rises well below inflation.
Ohviously this is unsustainable as an
organisation wishing to meet the high
expectations of service users,

Looking over the post year the rent
increase was 1.5% although total
income increased due the addition

of new properties. Staff costs and
depreciation charges increased, these
were offset by a slight reduction in
planned and cyclical maintenance.
We had a surplus for the year of
£362k. There were £1.4m of housing
additions along with £E660k of
disposals and £1.7 m of depreciation.
Other assets additions included
£124k on heritable property, E42k on
fixtures and fittings, offset by £111k
of depreciation. We spent £2.4m

on planned, cyclicol and reactive
maintenance, Our cash at bank
reduced by £66k as we used our own
funds on fixed assets additions.

All our income and surplus is invested
in our community in support of

our vision. These include building
new affordable homes, letting and
maintaining our existing homes,
improving our customer service and
supporting the most vulnerable in our
communities.

If you would like more financial
infarmation please contact the main
office.




Financial Highlights

Statement of Comprenensive Incomn For The

Yeor Ended 215t BMarch 2031 A non-ocoountant’s guide 1o the accounts

Aevenue T.33E 6.E11 Incgemia Eroum Rendy and Fochoring s,
Mﬂﬂnﬂ- Conts <& 905 5151 Corst of Wionogement & Montenonoe of our propees

Operating Surplos

Bank Interest Regerved 7 k| Interest eamed on money we inested
Hm?quhh ] B4 inberest poyments an our loana

‘Gain on sole of Housing stock ] 1] Tola of Propedty

Sierplus For Year 3 Which kpdrved wi thei et h

rther Cormprehensive Income

mdmm [i] i} Morrirrsenl m pinsaon rendciunement Bt
mmhm ﬁ-m M “G0E Pensaon oopssiments

Total Comprahonsive Income

Stotemant of Financiol Position

as of 11t March 2031 A nof-acceuniont’s gude 19 The accounts
NerGmendoes [ [
rwc;ﬁ aTERT BH.5E4 Al houses we own coal this much to build,

Othar Tangibde Fixed Assels 1558 3503 Ofces, ond heed csets

Debtors 312 299 Womery crwed 10 us

Cosh and Cash Equesalents 4 BEG 4,911 Momey in baork ond Budding woceety OCO0UNLS.

SIRHO 1,986 2137 Meney we owe to athers

Amounts Tolling die within ong yeor

Totnd Asspts | mos Currenl Linbelities T4 431 Th,180 |

Creditors. omounts foilling dee ofter more than one yoor

‘Winat we o on loens for building and rebabilnotcn of

Housing property Loans -14,351 14588 N

Retirement Berelit Scheme Delcit 69 843 Pensaon Schems operated by the Assocabon

Delarred Income
Sociol Housing Gronts A TH 4% 079 Govermment gronts we receme Towords the buwlding oosts
Mhef Granis -821 -TBH

Mt Assats

Eduaty

Soney Dullt up fromn this yeor’s ond peevous yeoe's.
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What's in store for 2022/23

The purpose of an onnual report is to look bock
to the previous finoncial year in terms of our
performance against the Scottish Social Housing
Charter together with our financial performance
over the year. By the time this report is published
we are already well into the next year and

hove been progressing various areas of work

to continue to deliver positive services to those
which live within our homes and communities.

some of the areas of work that have already
been ongoing or planed in the near future
include:

= A review of our
Business Plon which
takes into oocount
the changing external
enviranment and sets
a range of objectives
thaot Elderpark
Housing hopes to
achieve over the
next few years including continuing to
modernise our services, greater invohsement
and engagement with our communities,
remaining financially strong in the face of
an uncertain economic environment and
maintaining and enhancing the quality of
the homes in which you live, This Business
Plan is the main strotegic document for the
association and everything we do should link
with this.

* During this year we have -
already invested heavily in
improving homes with the
completion of a window bt L
replacement contract being
the largest area of work
over the course of the year.
We are continuing to invest
around £1.5m in improving
homes within the local
community to ensure they remain attractive,
of good guality ond meet our tenants needs.

*  We carried out a large scale tenant
satisfaction survey using an independent
company asking over 400 tenants and

owners a ronge of e

guestions about the - N NE ]
association and our L
services. The results ) P
of this survey are -

populated throughout =

this report and

demonstrate the positive views held by
tenants across most aspects of our services,
We have been working with a software
supplier to implement a brand new product
which will allow us to wark more effectively
irn terms of the delivery of our services.

This innovative partnership has seen the
association play o key role in developing the
software to meet our needs and will include
opportunities to implement mobile working,
future creation of a tenants portal and
enhanced digital approaches.

We hawve had challenges around our reactive
repairs service throughout the year following
the decision of our contractar to withdraw
from all repairs contracts across most of
scotland. While we are hopeful this won't
have had any obvious impoct on the services
you have received it has been a difficult
process and we are thankful that we have
been able to source local contractors willing
to assist while we look ot alternative longer
term solutions.

We have continued to have significant
change within the arganisation with o
number of long term employees retiring aond
this has meant we hove been recruiting new
colleagues to join the association and you will
see from our Customer Services, Maintenance
and Housing teams that there are a number
of new colleagues who will be providing the
front line services to you.




What's in store for 2022/23

We oppointed

a Community
Regeneration Officer
to focus on our work in
relation to developing
partnerships with the
many organisotions
and cormmunity
groups working in
Govan together with seeking to attract
funding to deliver new projects on behalf of
the association. This is a major part of the
association's plans for the future to ensure
that our tenants and residents living in our
homes hove access to information, services
and opportunities within the Govan area
which caon be of benefit. We already work
with many partners in areas like youth
activity, employability, befriending, health
and wellbeing together with providing direct
services like energy advice and welfare
rights and we hope the addition of Jon our
Community Regeneration Officer will continue
to grow the wide range of support we are
able to provide or signpost to our tenants.

We continue to work with a developer to
explore the potential of building new homes
within the site of our existing community
centre and a neighbouring industrial unit,
This is o slow process ond the designs are
still being reviewwed through planning and
Glasgow City Council but should it be feasible
we would hope to deliver around 45 new
homes in this area in the next few years.

This is just o selection of some of the activities
that hove been taking ploce over the lost period
and into the coming months and it is crucial
that we never stop trying to do more for the
communities in which Elderpark Housing serves.

As g loecal housing associotion all of the income
we receive is used to provide services, maintain
and improve homes and create opportunities

to enhance the area you live in and this will
continue to be the focus this year and beyond in
line with our vision of 'a vibrant neighbourhood
where everyone can prosper'.

WGYS to gEt |ﬂVD|UEd f o @ElderparkHA (P www.elderpark.org

We are always keen in getting tenants to express their opinion or get invalved in the decision
making process. We gather information and opinion through surveys, our fb page, website and
twitter. This helps us improve different aspects of our serice and understand our community.

You can also get involved by:

+* Becoming a shareholder

#* Participating in a focus group

* Requesting information on becoming a member of the Management Committee




Committee and Management Team

The Manogement Committee are responsible for the overall leadership and strategic direction
of the association and there are currently 2 vacancies. If you think this would be of interest and
would like more information please contact our Governance and Compliance Manager, Kerry
Cloyton on 0141 440 6151 or ot kerry.cloyton@elderpark.crg

Management Committee Office Bearer Date Elected to Office

John Kane Chairperson 2022
Karen Fee Vice Chairperson 2022
Maureen McDonald secretary 2017

Ann McEachan

Lindsay Roches

Committee Member

Committee Member

Douglas Buir Committee Member Na. of
Jonice Shields Committee Member Committee
Kirsty Wilson Commiltee Member Members

Kirsty Stoddart
Stephen Williamson
Maureen McKinnon

Duncean Smith

Management Team

Gary Dalziel
Jomes McGeough
Aidan McoGuinness
Dawvid Adam

Committes Member
Committee Member
Co-optee

Co-optee

Chief Executive Dfficer

Director of Finonce and Corporate Services

Director of Housing and Customer Services

Director of Maintenonce Services



Current Employees

Finance and Corporate Services Team Maintenance Services Team

Kerry Clayton Governance dnd Compliance Manager Evonne Shanks fdamtenanee Senaces Manoger
Fiono Koromo Corparate Services Administrofor Derek Robertson  Mamtenonce Otficer

Donno Gentles Corporote Servicns Admindstrofor Alan Hay Maintenance OfMcer

Stuart Clift [CT Oificer Lauren Herd Adaterenee Adrrarusinar o
Angela Lee Finonce Officer Ahmed lbrahim Maintenconce Troimss

Glenda Williams Finemce Officer
Michole McAvoy Grodutie Finance CHficer

Rosalind Doberty  Finance Assistont

Alana Park Finonce Assistont
P MNo. of Full Time
Housing Management and Customer Fav Equivalent .
Services Team 4 Staft
Elaine Somerville Housing Sennces Manager
Lynn Reid Housing Officer
Debbie Brown Housing Officer
Maogdolena Okrajek Housing Officor
Dean Vinter Housing Officer
Amanda Ewing Housing Officer
Helen Rowan Housing Services CHfcer
Loura Gibbons Hausing Administrator
Jecqui Andrews Finapcial Inclussan Officer
Ashley Mclnnes Tenoncy Support Adwisor
Jim Fraser Esfate Manogaement Inspector
Loura McMamee Customer Services Dffices
Amra Igbol Custormer Services Advisor
Mary Dunn Customer Sérvices Advrsor
Hayley Sinclair Customer Senvices Advisor

Fuel Advice Project

Dicne Miles Deiae Otticier
Fatricia Coulter Fusl Advigar
Sharon De-Meza Dickson  Fuef Advisor
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