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Day-to-Day operation of the Association and matters out-with the list below are
delegated to the
Chief Executive and
staff

u Responsibility for
approvals
X Responsibility for
implementation

Audit Sub
Business Committee Committee Shl‘e‘f o Mf\-nfgement St‘af
Governance
Use of Seal / u X.
Membership fgl’mm
Annual Returns u X
Finance
. . X
Statutory Registers u X
Management Admin
Team Officer
S66 Consents u X
Finance
Manager /
De_pute Chief
Code of Conduct u X
Policy




Audit Sub

Business Committee Committee Chief Management Staf
Legal Action in u X
connection All
with property/ Management
Polici u X X
es All
Management
Procedures u X
All
Management
Tea
m
Appointment of Ratified by u X
internal Committee Finance
& external Manager
auditors
Internal u X
Audit Finance
programm Manager
Notifiable events u X




Audit Sub

Business Committee Committee ﬂapfgement St:af
Plannin
Business Plan
and
Budg X
et Finance
Manager
Organisational KPIs X
All Managers
for specific
area of
Individual u X
Performance All Managers
Objectiv for specific All
es area of staff




Audit Sub

Business Committee Committee Chief Management Staf
Performance u u
Appraisal X X X
Syste For For All Managers
m Chief management for specific
Executi team area of
ve responsibility
Human Resources
Organisational X
Creation of new X
. X
Temporary staff u X Al
for a new or For Mmanagers
e for specific
additional post management
team area Of .
. . X
Recruitment of u
existing All managgrs
posts for specific
area of

responsibility




Audit Sub

Business Committee Committee Chief Management St:af
. X
Temporary Staff for u
an existing All managers
post for specific
area of
responsibility
Approval of u X
Conditions of
Service
Annual Pay u Following X
Negotiations EVH
recommendati
Salary Scales u X
Training & u X
Development All managers
Pla for specific
n area of
Expenses, u X
Leave,
Overtime Finance /

HR Officer




Audit Sub
Business Committee Coum:nit:ee Shl‘e-.f L M‘apfgement St:af
Payments to u X X
Committee Finance /
Member HR Officer
Training within u X
agreed All
budget staff
: . X
Further Education u .
Finance
Disciplinary & See
Grievance Policy
Development
Individual Projects u X Depute
and Feasibility Chief
studies approval Executive
Acquisition and u X X
disposal of Land or Depute Chief
property Executive /

Housing Manager




Audit Sub
Business Committee Coum:nit:ee Chief Management Staf
Application for u X
Planning Depute
Permissio Chief
n Executi
Applications for u X
Grants for agreed Depute
proiects Chief
Appropriate U X Depute
procurement Chief
arrangements for Executive
contra_ctors/
Appointment u X
of Depute
contractors Chief
ar:si . Executi
Approval of terms u X Depute
for licences Chief
Executive
X
Maintenanc




Audit Sub

Business Committee Committee Chief Management Staf
Minutes of u Manager
Agreement Depute

for Chief
Services Executi
Disabled u X
Adaptations Maintenan Maintenan
ce ce Officer
Register of Tenders u Depute X
Chief Maintenan
Executive ce Officer
/
Maintenan
ce
Wayleaves/ X Depute
easements Chief
i Executive
/

Maintenan




Audit Sub
Business Committee Committee Chief Management Staf
Housing
Management u X
Agreements Housing
Leas u X
es Housing
Nomination u X
agreements Housing
Selection of u
Tenants under X
Management u X
Transfers _
Housing
. u
Instigation of X
Legal
Proceedings Housing
Evictions u u
X




Audit Sub

Business Committee Committee Chief Management Staf
Annual Rent u X
Increases Housing
Manager /
Finance
Rent Setting in u
accordance with X
Policy Housing
Signing of Missives uX
Housing
Assistan

ts




Business

Committee

Audit Sub
Committee

Chief

| SRR B

Management

T =2

Staf

Approval of general
housing issues e.g.
exchanges,
assignations,
transfer, change of
name, RTB,
Alterations, R
to
R

5
X

Housing
Officers

Repairs &

Contracts for planned
and cyclical

maintenance
<

X
Maintenan
ce
Manager




Audit Sub

Business Committee . Chief Management Staf
Committee o T‘__g p
Contracts for u X X
planned Maintenanc Maint
and cyclical e ain eenanc
maintenance Manage
’ o8 Offic
Contracts for planned u X
and cyclical Maintenan
maintenance ce
Appointment u X
of Maintenan
contractors ce
Register of Tenders u X
Maintenan
ce
Manager
Approval of works u
orders X
Maintenan
ce Officer
Maintenan

ce




Audit Sub

Business Committee Committee Shl‘e-.f . ﬂapfgement St:af
Factoring
Annual Factoring u X
Charge Housing
Manager /
Recharges u
X
Housin
Legal Action to u
Enforce Covenants, X
Payments etc. Housing
Enforcement of u X
decrees Housing

Officer




Audit Sub
Business Committee Coum:nit:ee Shl‘e-.f L ﬂapfgement St:af
Finan
Approval of u X
budgeted All
expenditure _bu_d_get
Loan Agreements u X X
Finance
Standard Securities u X X
Finance
Annual Budgeted u X
Bad Housing
Debt Write Manager




Business

Committee

Audit Sub

Committee Chief

| SRR B

Management

Staf

Insurance renewal

ij

X

Finance
Manager

Expenditure Authorisation

Over £50,000

X
All Managers
for specific
area of

£20,000 - £50,000

X
All Managers
for specific
area of




Audit Sub
Business Committee Coum:nit:ee Chief Management Staf
£5,000 - £20,000 X
All Managers
for specific
area of
responsibility
Up to £5,000 u
All Managers
for specific
area of
responsibility
Miscellaneo
Emergency action X
after consultation Appropriat
with Chair/Vice e staff




